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Alchemy Film and Arts

Trustees' Report

The trustees present the annual report together with the financial statements of the charity for the year ended 30 June 2021.

Objectives and activities

Objects and aims

The principal objects of the company are:-

(a) To champion the development of the arts, predominantly but not exclusively, in the Scottish Borders and beyond. We aim
to encourage the people of the Scottish Borders, in particular its young people, visitors to the region and its creative residents
in high quality arts experiences, thus generating creative, cultural and economic benefit for the region. We aim to stimulate
local talent, social and community cohesion, and engage people with the unique Borders landscape and heritage, thus
enriching their quality of life, and in furtherance of those objects.

(b) To advance the arts, heritage, culture and science in the Scottish Borders, predominantly but not exclusively, particularly
by the practice, knowledge, understanding and appreciation of visual arts, music, literature, performance, film and craft
(herein after known as the arts) and not excluding other art forms as may be relevant.

(c) To advance education through the arts and to promote, maintain and improve education through the arts.

(d) To promote equality and diversity through the arts, and to increase the accessibility of the arts to the public throughout
the region by providing facilities for the presentation and practice of the arts.

(e) Any other purpose that may reasonably be regarded as analogous to any of the preceding purposes.

Use of volunteers

The directors wish to record their appreciation of the time and efforts contributed by volunteer helpers who have worked
extremely hard to ensure that the events have proceeded.

Achievements and performance
Throughout 2020-21, Alchemy Film & Arts responded to both local and sector-wide need, improving our commitments to
creative opportunities, experimentation, inclusion, environment and access. We have produced more than we set out to this
year, due to the additional demands placed on digital and dispersed working - a year such as this one has accelerated internal
and public-facing conversations around values, ethical frameworks and commitments. We have invested in restructuring our
policies towards paying artists, have dedicated resources to supporting the digital health of our team, have upheld and
advanced standards in the film and arts sector, and have become a source of digital and creative support more than ever to
our communities. We have significantly expanded our skillset as an organisation, investing in honing skills in livestreaming,
online event production, integrating more robust access measures into our programme, and developing each programme in a
way in which it can be deliverable in flexible and adaptable formats.

Alchemy has proven itself relevant to local audiences and community groups who have needed digital support these past
months to maintain their own communication and reach. We have further put Hawick on the map as Scotland’s Film Town
by expanding our international reach while always grounding our local context. And we have established slower and
less-public-than-anticipated projects and research strands that will be developed further in the coming year. Local initiatives
such as Hawick Archaeological Society, Borders Additional Needs Group, Hawick Film and Video Group, Scottish Borders
Rape Crisis Centre and Scottish Borders After a Suicide Working Group have partnered with us on projects integral to their
service users, focusing on digital connectivity, meaningful experimentation and creative learning. The support we have
offered community groups working across rural isolation and social deprivation has been integral to them finding creative
opportunities to engage in a time of restriction.

We have worked closely with artists developing flexible and adaptive approaches, such as our development of an online
screenings programme, our capacity to shift the focus and contexts of projects, and undergoing the massive transformation of
another digital festival this year. We initiated three new research-led projects with artists in 2020: one with artist Natasha
Ruwona who began to engage with people of colour from the Borders and explore Black histories of Hawick through the
story of Tom Jenkins, Britain’s first Black school teacher who was raised in Hawick; the second with artist Andy Mackinnon
who has been working with local archive footage to reanimate the old waterwheel beneath Heart of Hawick; the third with
artist Sophie Lindsey who worked closely with our team interrogating and exploring digital health and how a team
communicates and works together while dispersed.
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We have prioritised meaningful programming to maintain audience experience, and generous correspondence with artists,
acknowledging that it is a difficult time for many for so many reasons. We developed a digital screenings programme,
Continue Watching, October 2020 – April 2021, which included guest-curated shorts programmes, newly commissioned
essays, artist Q&As, a digital symposium on archival practices within contemporary artists’ moving image, a new book
publication and a revision to our screening access measures. This brought a diverse and engaging programme of
experimental film to dispersed audiences. We reached 2564 viewers, developed a collection of commissioned essays and
Q&As, and worked with more than 20 artists. A quarter of the audience was new to Alchemy, 50% of our audience used the
closed captions we provided, and all said they would attend another Alchemy event in the future.

The eleventh edition of Alchemy Film and Moving Image Festival (29 April – 3 May 2021) presented 171 works of
experimental film, artists’ moving image and animation across live screenings and on-demand programmes. While we did
deliver a digital festival in 2019-20, we pivoted six weeks before it was due to launch and considered the effort as one of
emergency. This year, we decided in October 2020 to fully curate and produce the event for online contexts and audiences,
with particular focus on meaningful curation, diverse and relevant programming, and inclusive experiences. We presented
our programme to the world for free and all 171 films were captioned for deaf audiences and a selection of audio-described
programmes were also be enjoyed by our blind and partially sighted audiences. Discussion events and Q&As were also
live-captioned.

Our live schedule this year included two keynotes by marxist historian Vijay Prashad, a live performance by Natasha
Ruwona, an expanded talk by Emma Wolukau-Wanambwa, and two guest-curated programmes, by Greg de Cuir Jr
exploring the intersection of race and environment, and by our New Programmers, a group of young people in the Scottish
Borders mentored by Alchemy Film & Arts. A new feature by previous Alchemy artist-in-residence Karel Doing was
preceded by the world premiere of a new experimental short made by Borders Additional Needs Group’s Branching Out
Youth Group as part of Film Town, our year-round community filmmaking project. The live schedule was complemented by
an on-demand programme that included looped installations, programmes dedicated to artists Baff Akoto, Dagie Brundert,
Richard Fung, Emily Jacir, Jason Moyes, belit sağ, and recent work made by artists in the Scottish Borders and South of
Scotland. As preparations for this year’s event intensified, we were also delighted to commission six new artworks – by Ania
Bas, Jamie Crewe, Harry Josephine Giles, Jade Montserrat, Cinzia Mutigli, and Kaiya Waerea. Alchemy 11, a carefully
curated affair, officially launched on Thursday 29 April with A = A, an afternoon-long discussion event delivered in
partnership with Stuart Croft Foundation, at which artists Panteha Abareshi, Rebecca Jane Arthur, Jennifer Martin and
Hogan Seidel worked through questions of repetition, duration and the loop.
Alchemy Film and Moving Image Festival 2021 had more than 20,851 visits, an increase of 35% from last year. Twenty-five
percent of the audience were new to Alchemy, and one third of viewers engaged with the captions and audio described
programmes. Feedback reflects a global community of experimental film enthusiasts who have found a place at a digital
Alchemy. Reasons for this include the breakdown of financial and environmental travel barriers, and barriers due to
disability or other circumstances. Our online screenings programme, discussions and festivals have solidified and further
cultivated our international community.

We have given particular focus in the last six months to: revising and strengthening our recruitment processes through
Unconscious Bias training; supporting and tackling the rural deprivation in our local communities through skills
development, digital support, and opportunities for development and expression; paying and platforming the work of more
Black artists, artists of colour, queer artists and women artists.

As we take the learning from 2020-21 and look towards the future, our team is personally and professionally committed to a
continuous development of learning and resource sharing, and working towards an evaluation and implementation of better,
more inclusive methods of addressing and challenging systems of oppression, inequality and injustice. We aim to develop
and implement positive and inclusive practices throughout our programming and production activities that improve
representation in the arts and creative sector, encourage diverse audiences unimpeded by barriers, and create equity of
participatory opportunity.

Our past year’s work has been affirmed as we head into 2021-22 with a number of successful funding bids secured, including
Culture Collective and Youth Arts Fund (Creative Scotland) and William Grant Foundation. This, combined with fourth and
fifth years of Creative Scotland Regular Funding secured, will allow us to further expand our programme and operations.

Financial review
A deficit of £24,745 was incurred during the year, mainly due to the Covid restrictions. We are grateful to our funders who
have continued to support us despite the restrictions placed on operations.
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Independent Examiner's Report to the trustees of Alchemy Film and Arts

I report on the accounts of the charity for the year ended 30 June 2021 which are set out on pages 7 to 14.

Respective responsibilities of trustees and examiner
The trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities and Trustee
Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006. The trustees consider that the audit
requirement of Regulation 10(1)(d) of the 2006 Accounts Regulations does not apply.
It is my responsibility to:
• examine the accounts as required under section 44(1)(c) of the Act;

• to state whether particular matters have come to my attention.
Basis of independent examiner’s report
My examination was carried out in accordance with Regulation 11 of the 2006 Accounts Regulations. An examination
includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those
records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from
you as trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be
required in an audit and consequently I do not express an audit opinion on the view given by the accounts.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the requirements:
• to keep accounting records in accordance with section 44(1)(a) of the 2005 Act; and
• to prepare accounts which accord with the accounting records and comply with Regulation 9 of the 2006 Accounts
Regulations

have not been met; or
(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be
reached.

......................................
David Campbell
Deans
ICAS

27 North Bridge Street
Hawick
TD9 9BD

Date:.............................
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Alchemy Film and Arts

Statement of Financial Activities for the Year Ended 30 June 2021

Note

Unrestricted
funds
£

Restricted
funds
£

Total
2021
£

Income and Endowments from:
Donations and legacies 2 14,750 125,324 140,074
Other trading activities 3 - 12,026 12,026

Total income 14,750 137,350 152,100

Expenditure on:
Charitable activities 4 - (176,845) (176,845)

Total expenditure - (176,845) (176,845)

Net income/(expenditure) 14,750 (39,495) (24,745)

Net movement in funds 14,750 (39,495) (24,745)

Reconciliation of funds

Total funds brought forward 20,732 93,898 114,630

Total funds carried forward 11 35,482 54,403 89,885

Note

Unrestricted
funds
£

Restricted
funds
£

Total
2020
£

Income and Endowments from:
Donations and legacies 2 390 175,665 176,055
Other trading activities 3 - 6,663 6,663

Total income 390 182,328 182,718

Expenditure on:
Charitable activities 4 (324) (136,114) (136,438)

Total expenditure (324) (136,114) (136,438)

Net income 66 46,214 46,280
Gross transfers between funds 13,302 (13,302) -

Net movement in funds 13,368 32,912 46,280

Reconciliation of funds

Total funds brought forward 7,364 60,986 68,350

Total funds carried forward 11 20,732 93,898 114,630

All of the charity's activities derive from continuing operations during the above two periods.
The funds breakdown for 2020 is shown in note 11.

The notes on pages 9 to 14 form an integral part of these financial statements.
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Alchemy Film and Arts

Notes to the Financial Statements for the Year Ended 30 June 2021

1 Accounting policies

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Charities Accounts (Scotland)
Regulations 2006.

Basis of preparation
Alchemy Film and Arts meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy notes.
The accounts have been prepared in sterling and are rounded to the nearest £1.

Exemption from preparing a cash flow statement
The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not included a cash flow
statement in these financial statements.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going concern.

Income and endowments
Voluntary income including donations, gifts, legacies and grants that provide core funding or are of a general nature is
recognised when the charity has entitlement to the income, it is probable that the income will be received and the amount can
be measured with sufficient reliability.

Donations and legacies

Donations and legacies are recognised on a receivable basis when receipt is probable and the amount can be reliably
measured.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grants have been met.
Where performance conditions are attached to the grant and are yet to be met, the income is recognised as a liability and
included on the balance sheet as deferred income to be released.

Deferred income

Deferred income represents amounts received for future periods and is released to incoming resources in the period for
which, it has been received. Such income is only deferred when:

- The donor specifies that the grant or donation must only be used in future accounting periods; or
- The donor has imposed conditions which must be met before the charity has unconditional entitlement.

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable settlement is
required and the amount can be measured reliably. All costs are allocated to the applicable expenditure heading that
aggregate similar costs to that category. Where costs cannot be directly attributed to particular headings they have been
allocated on a basis consistent with the use of resources, with central staff costs allocated on the basis of time spent, and
depreciation charges allocated on the portion of the asset’s use. Other support costs are allocated based on the spread of staff
costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its
beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect nature
necessary to support them.
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Notes to the Financial Statements for the Year Ended 30 June 2021

Support costs
Support costs include central functions and have been allocated to activity cost categories on a basis consistent with the use
of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the time spent and other costs
by their usage.

Governance costs
These include the costs attributable to the charity’s compliance with constitutional and statutory requirements, including
audit, strategic management and trustees’ meetings and reimbursed expenses.

Government grants
Government grants are recognised based on the accrual model and are measured at the fair value of the asset received or
receivable. Grants are classified as relating either to revenue or to assets. Grants relating to revenue are recognised in income
over the period in which the related costs are recognised. Grants relating to assets are recognised over the expected useful
life of the asset. Where part of a grant relating to an asset is deferred, it is recognised as deferred income.

Taxation
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it meets
the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity is potentially exempt from
taxation in respect of income or capital gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax
Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied
exclusively to charitable purposes.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid investments that are
readily convertible to a known amount of cash and are subject to an insignificant risk of change in value.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees' discretion in furtherance of the
objectives of the charity.
Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which is restricted
to that area or purpose.

Financial instruments

Classification

Financial assets and financial liabilities are recognised when the charity becomes a party to the contractual provisions of the
instrument.
Financial liabilities and equity instruments are classified according to the substance of the contractual arrangements entered
into. An equity instrument is any contract that evidences a residual interest in the assets of the charity after deducting all of
its liabilities.

Recognition and measurement

All financial assets and liabilities are initially measured at transaction price (including transaction costs), except for those
financial assets classified as at fair value through profit or loss, which are initially measured at fair value (which is normally
the transaction price excluding transaction costs), unless the arrangement constitutes a financing transaction. If an
arrangement constitutes a financing transaction, the financial asset or financial liability is measured at the present value of
the future payments discounted at a market rate of interest for a similar debt instrument.
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Notes to the Financial Statements for the Year Ended 30 June 2021

2 Income from donations and legacies

Unrestricted
funds Restricted Total
General

£
funds
£

2021
£

Grants, including capital grants;
Government grants - 125,324 125,324
Grants from other charities 14,750 - 14,750

14,750 125,324 140,074

Unrestricted
funds Restricted Total
General

£
funds
£

2020
£

Donations and legacies;
Donations from individuals 390 - 390

Grants, including capital grants;
Government grants - 136,365 136,365
Grants from other charities - 39,300 39,300

390 175,665 176,055

3 Income from other trading activities

Restricted Total
funds
£

funds
£

Other income from other trading activities 12,026 12,026

Total for 2021 12,026 12,026

Total for 2020 6,663 6,663
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Notes to the Financial Statements for the Year Ended 30 June 2021

4 Expenditure on charitable activities

Unrestricted
funds Restricted Total

Note
General

£
funds
£

funds
£

- 172,121 172,121
Allocated support costs - 3,222 3,222
Governance costs - 1,502 1,502

Total for 2021 - 176,845 176,845

Total for 2020 324 136,114 136,438

Activity
undertaken
directly

£

Activity
support costs

£

Total
expenditure

£
Events- Artist fees 34,189 - 34,189
Events- Equipment and installation 5,620 - 5,620
Events- Project management 111,823 - 111,823
Events- Publicity materials and adverts 17,918 - 17,918
Events- Travel and refreshments 2,571 - 2,571
Rent - 2,468 2,468
Phone - 732 732
Stationery - 22 22

Total for 2021 172,121 3,222 175,343

Total for 2020 127,892 7,666 135,558

5 Analysis of governance and support costs

Governance costs

Unrestricted
funds Restricted Total
General

£
funds
£

funds
£

Independent examiner fees
Examination of the financial statements - 336 336

Other governance costs - 1,166 1,166

Total for 2021 - 1,502 1,502

Total for 2020 324 556 880

6 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during the year.
No trustees have received any reimbursed expenses or any other benefits from the charity during the year.
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Notes to the Financial Statements for the Year Ended 30 June 2021

7 Independent examiner's remuneration

2021
£

2020
£

Examination of the financial statements 336 324

8 Taxation

The charity is a registered charity and is therefore exempt from taxation.

9 Cash and cash equivalents

2021
£

2020
£

Cash on hand 16 16
Cash at bank 256,113 114,864

256,129 114,880

10 Creditors: amounts falling due within one year

2021
£

2020
£

Accruals 250 250
Deferred income 165,994 -

166,244 250

11 Funds

Balance at 1
July 2020

£

Incoming
resources

£

Resources
expended

£

Balance at 30
June 2021

£

Unrestricted funds

General 20,732 14,750 - 35,482

Restricted funds 93,898 137,350 (176,845) 54,403

Total funds 114,630 152,100 (176,845) 89,885

Balance at 1
July 2019

£

Incoming
resources

£

Resources
expended

£
Transfers

£

Balance at 30
June 2020

£

Unrestricted funds

General 7,364 390 (324) 13,302 20,732

Restricted funds 60,986 182,328 (136,114) (13,302) 93,898

Total funds 68,350 182,718 (136,438) - 114,630

The specific purposes for which the funds are to be applied are as follows:

Restricted funds represent unspent grants and specific items of income that have been earmarked for future expenditure, in
accordance with the donors wishes.
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Notes to the Financial Statements for the Year Ended 30 June 2021

12 Analysis of net assets between funds

Unrestricted
funds Restricted

Total funds at
30 June

General
£

funds
£

2021
£

Current assets 35,732 220,397 256,129
Current liabilities (250) (165,994) (166,244)

Total net assets 35,482 54,403 89,885

Unrestricted
funds Restricted

Total funds at
30 June

General
£

funds
£

2020
£

Current assets 20,982 93,898 114,880
Current liabilities (250) - (250)

Total net assets 20,732 93,898 114,630
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